Amanda Munro – South Staffordshire Council
Alan Carr – Sustainability West Midlands
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Energy and Our Local Environment
Framework
Adapting to our Changing Local
Environment Plan
Action Plan developed to help understand
changes and evolve the management and
efficiency of our services to adapt to changes in
local weather patterns.
• Monitor temperatures and rainfall
• Establish baseline data on vulnerable habitats
• Research risk to endangered species from silt and
agricultural land from flooding events
• Assess agricultural soil runoff onto highways
• Flood management
• Sign up to Climate Local with the LGA
• Develop community partnerships

Duck Lane – costly damage by flash
flooding.
Source: South Staffordshire Council
2014
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Community Severe Weather Plan

Development of ‘Community Resilience Plans’
• Outline risks community face as a result of severe weather.
• Show how these risks may change in future.
• Outline possible responses that could be implemented to
deal with risks and how community can be involved.
• Strengthen the community’s response to dealing with a
severe weather event when it occurs and after it has
happened.
• Outline the way the community can help vulnerable
residents, e.g. those who cannot go outside in heavy snow,
in times of need.
• Help strengthen the community group and their collective
response to such events.
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Use of BIOPICCC
to initiate scheme
actions

1. SSC Rural Summit
June 2012

Project development

2. Interest from Parish
Councillors – appetite for
project to go ahead

4. Development of
project plan

Summer 2013

5. SCC and SSDC attend
parish councils meeting to
advertise project
September 2013

3. SCC and SSDC meet
collectively; buy-in from EA

6. Hold workshop with
key community group
members
6 November 2013
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Project development

7. Develop Severe
Weather Plan
January 2014

12. NFF taken on
initial Flood Action
Group to continue
to deliver project
August 2015
onwards

8. Review SWP

9. Follow up meeting
October 2014

11. Action Group
development by
Community Council Good
Neighbours Scheme with
support from external
organisations

10. Action
Plan
developed

2014 - 2015
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Use of BIOPICCC – project development
steps 1 &2
South Staffordshire Council Rural Summit Workshop Adapting to a Changing Local Environment.
Aims:
• Collect views from local stakeholders working at Parish area level.
• Bring together Parish, District and County Councillors together with other key
stakeholders.
• Share knowledge about localities and experiences of extreme weather, key
risks and ideas for action.
• Identify parish/community to work with on a ‘Community Resilience Project’.
How BIOPICCC was used:
• Identify key stakeholders & relationships for development of ‘Resilience Plan’.
• Project planning – gathering key risks and ideas for actions.
• Organisation and process of stakeholders/rural summit.
• Participatory mapping.
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County Council role

County Council’s role in Bilbrook project:
• Project manage and oversee the project’s
development.
• Help to identify and bring together stakeholders.
• Organise and facilitate the workshop and mapping
exercise.
• Develop the initial draft of the Severe Weather Plan.
• BIOPICCC was useful in helping achieve all of these.

How SCC used
BIOPICCC
Stakeholder engagement:

How SCC used
BIOPICCC
Running the workshop:

(appendix 3a)

• We used these ideas
and simplified them
slightly to suit the
location and the
participants
involved.

• We also included
some of this info in
the Plan.

How SCC used
BIOPICCC
Running the workshop:

(appendix 3a)

• We used this idea
at our workshop
(except we used
coloured dots and
card…)
• The maps were
subsequently
digitised and used
in the plan.

How SCC used
BIOPICCC
Running the workshop:

(appendix 6b)

These questions were
useful to ask to
community members –
as well as ask for their
ideas as to which
services they think are
important first.

This table was also useful
as a prompt in terms of
what to include in the
Plan, by way of contact
details etc.

Summary of SCC use
of BIOPICCC

• BIOPICCC primarily used to help practitioners who
are running a community resilience scheme.
• Not just involving elderly people!
• Main source of support provided was through
ideas for the workshop and subsequent plan.
• Helped with both who to engage with and how to
engage with them.

Community Severe Weather Plan
Content:
Background to the current local
weather related risks in Bilbrook.
Background to the local health and
demographic picture and how
weather could exacerbate this.
Advice on what to do during a
weather event.
How these risks could change in
future.
An action plan outlining how the
community and external organisations
can deal with the identified risks.
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Flood Action Group
2014 – 2015 - Action Group development by Community
Council Good Neighbours Scheme with support from
external organisations.
Facebook comments:
• Mr A, ‘But the clue must be in the name,,,, DUCK Lane.......’
• Mrs T, ‘When I was a kid in Bilbrook 70-few years ago it always
flooded at the bottom of Duck Lane around where the shops were - the
lowest point I suppose. Don't forget there was a natural water source
on the Green - i.e. the village duck pond.’

2016 - NFF taken on initial Flood Action Group to continue to
deliver project 2016 onwards.
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Results Bilbrook Community
Severe Weather Plan
A community locality approach needs to be achieved to evolve the Council’s
services to a changing climate (environmentally and economically), bringing
in resources and reducing costs.

Successes:
•
•
•
•
•
•

Engagement of the key stakeholders at Local Authority level.
Engagement at community level
Increase in street cleansing efficiencies
Engagement of Community Council & National Flood Forum
Engagement of Flood Management Team & CCU
No reported flood problems during wettest December month on record!
(2016, EA)
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