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Background 

• Large mainly rural area 

• Ageing population  

• Coastal erosion and history of flooding 

 

• Academic v Service delivery 

• Small public health team 
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Step Change 

• Need broad leadership  

• Staff engagement 

• Inclusive partnership 

• Milestones and realistic targets  

• Understand the scale of the sustainable requirements 
of the organisation 

• Communication messages depending on the audience 

• Continuous development and review 
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BIOPICCC Impact 

• Provided robust background evidence 

grounded in the local area 

• Helped people from a range of backgrounds to 

think about the issues 

• One of a range of influences in highlighting the 

importance of tackling climate change locally 
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Key Messages 

• Things are changing 

• It takes time 

• BIOPICCC plays a part 

• Patience and perseverance are crucial, 

especially in times of austerity 


